
TRAFFORD COUNCIL

Report to: Council
Date: 18th February 2015
Report for: Decision 
Report of: Chief Executive

Report Title

Revised Corporate Management Team (CMT) and senior manager arrangements

Summary

This report sets out  proposals that will deliver minimum savings of £86.5k (excl. on-
costs) and includes:

 The realignment of the post of Corporate Director – Resources to incorporate 
increased and robust responsibility directly for the Council’s financial 
management arrangements. To align the Chief Finance Officer Section 151 
statutory responsibilities, directly to the Corporate Director post or revised 
Head of Financial Management arrangements, to be determined.

 The disestablishment of the Director of Finance post.

 The strengthening of senior management arrangements including the review of 
the Head of Financial Management post, under the delegation of the Chief 
Executive. Establish an additional payment of £3k to be allocated as 
recognition for deputising for the Chief Executive.

Recommendation

That Council agrees the content of the report in the context of the revised Corporate 
and Senior Management arrangements and the arrangements for salaries as outlined 
in the Pay Policy and endorses the proposals set out in Section 3 (subject to 
recommendation from 11th February 2015 Employment Committee).

Contact person for access to background papers and further information:

Name: Lisa Hooley
Extension: x4670
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Background Information

Relationship to Policy 
Framework/Corporate Priorities

None

Financial The proposals will achieve savings of c£86.5k 
(excl. on-costs)

Legal Implications: There are statutory duties to be incorporated into 
the Corporate Director or Head of Financial 
Management post as appropriate.

Equality/Diversity Implications In line with relevant legislation and good practice
Sustainability Implications None
Staffing/E-Government/Asset 
Management Implications

This proposal will ensure continuity of 
management during a time of immense change.

Risk Management Implications None
Health and Safety Implications None

1. Introduction

1.1This report seeks to review further Corporate and Senior Management Team 
arrangements following the resignation of Wendy Marston, Corporate Director 
– Transformation & Resources (T&R).

2. Background

2.1The ‘Reshaping Trafford’ programme is undertaking a fundamental review of 
the organisation through a number of key projects, in order to address the 
financial challenges the Council faces in the current and future financial years. 
This will inevitably deliver a future organisational structure that is slimmer and 
more commissioning focused.

2.2The future organisational structure will be supported by a smaller strategic 
core, focussed on delivering the best outcomes for residents and businesses, 
working with both public and private sector partners. It is further anticipated 
that the recently proposed devolution arrangements will also influence the 
future shape of the core of the organisation as proposals are developed over 
the coming months.

2.3The resignation of the Corporate Director (T & R) has provided an opportunity 
to review the make-up of Corporate and Senior management arrangements, 
against these emerging influences, and creating an opportunity to consider 
further savings in this area.

2.4The Director of Finance and the Corporate Director (T&R) both currently form 
part of the Corporate Management Team and as such are remunerated to 
reflect this arrangement. I have recently undertaken a review of the Financial 
Management service to reflect the changing shape of the organisation but, at 
that time I did not make any changes to the Head of Financial Management or 
Director of Finance roles. It is now opportune to consider arrangements to 
strengthen further the financial robustness of the organisation and the 
accountability for Section 151 statutory responsibilities and my proposals 
include the deletion of the Director of Finance post.
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2.5These changes present the opportunity to generate some further savings 
within the Corporate Management Team whilst rationalising and streamlining 
strategic responsibilities. It would also be my intention to review further the 
Head of Financial Management role which will need to be broadened as part of 
these revised arrangements, which I will undertake separately.

3. Proposal

3.1This review proposes the following changes:

3.2 The realignment of the post of Corporate Director – Transformation and 
Resources (T & R) to incorporate increased and robust responsibility directly for 
the Council’s financial management arrangements and to re-designate to 
Corporate Director - Resources. To align the Chief Finance Officer Section 151 
statutory responsibilities, directly to the Corporate Director post or revised Head of 
Financial Management arrangements, to be determined. 

3.3 Following the appointment to the revised post of Corporate Director and the 
development of robust senior financial management arrangements, it is proposed 
to disestablish the role of Director of Finance.

3.4 The review of the Head of Financial Management post to be undertaken in 
conjunction with the current Director of Finance and the successful Corporate 
Director appointment.

3.5 In recognition of the additional direct responsibility and accountability for the 
Council’s financial management arrangements and incorporating advice from our 
recruitment consultants in respect of attracting candidates with the right skills and 
attributes, it is proposed that remuneration arrangements for the Corporate 
Director - Resources should be increased to allow for the appointment of a 
suitable candidate to £110k.  This aligns with the revised remuneration 
arrangements for the Corporate Director (EGEI) post.  In addition, it recognises 
the unprecedented financial climate in which the Council is operating and the 
significant transformation challenges to achieve a new organisational model by 
2017. 

3.6 The review set out in 3.4 will be agreed under the Chief Executive’s delegated 
authority and will include arrangements in relation to the realignment of the Head 
of Financial Management and allocation of Section 151 arrangements.

3.7 The direct support arrangements to the Chief Executive have been reviewed, 
in light of the challenges currently faced and the additional workloads anticipated 
as proposals relating to devolution progress. Both the Leader and Chief Executive 
will be very involved in the emerging proposals to ensure Trafford’s position is well 
represented and as key leaders within AGMA.

3.8 It is therefore considered appropriate to appoint a formal deputy recognised by 
an additional payment of £3k to a member of CMT. As an additional payment 
rather than incorporated into a salary this arrangement will allow for flexibility. The 
initial award of this payment will be agreed between the Chief Executive and the 
Leader.
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3.9 In addition following the resignation of the Corporate Director (CFW), the 
salary arrangements have been reviewed, along with our recruitment consultant 
and reduced the salary of that post from £122k to £115K.

3.10 These proposed changes will deliver savings of c£86.5k excluding on-costs, 
some of which will be used to strengthen and support other areas of the senior 
management team to support the overall strategic direction of the Council. 

3.11 The Council’s pay policy requires any new posts over £100k to be agreed by 
Full Council.  Any such proposals need to be referred to Employment Committee 
for comments in the first instance.

4. Recommendation

4.1 That Council agrees the content of the report in the context of the revised 
CMT arrangements and the arrangements for salaries as outlined in the Pay 
Policy and endorses the proposals set out in Section 3 (subject to 
recommendation from 11th February 2015 Employment Committee).
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